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* Around the table: What are your priorities in 20207

* Priority 1: Updates from our Government Affairs team on local health IT
policy

 Priority 2: Sonya Norris on acquiring and implementing EHR

e Priority 3: Feedback on the NACCHO Toolbox and tools we can share

e Discussion: Partnership management tool
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Introductions A 2 R

* Name
Pricrit‘es * Local Health Department
C h an g ed * [First-timers] What would you like to learn from this group?

* [Returning guests] What are your priorities this year?
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Government Affairs e

Health IT Updates

President’s FY2021 Budget Proposal Includes $30 million for data modernization

S50 million was enacted for FY2020

NACCHO is part of a coalition asking for $100 million

*  “Investmentin data modernization is needed to bring CDCand public health
into the 21st century with shared platforms that support a networked set of
systems thatareinteroperable, accessible, and provide data in way that
supports timely action.”

* CDC will modernize the public health data infrastructure through support to
state and local health departments to move their data capacities toward the
desired future state, as well as improving CDC’s own internal capacity to
supportadvanced tools and capabilities.

ONC received a $10 million cut in the proposed budget
* This is not expected to be enacted by Congress

e Coronavirus: Public health labs have asked for $15 million

*  We are engaged with public health partners working to gather info o
to produce an emergency funding request Eli Briggs

Sr. Government Affairs
Director, NACCHO
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Best Practices Implementing EHR o

Project Overview

* Sonya Norris, Public Health Systems Analyst, Sedgwick County Health
Department

* The Sedgwick County Health Department isin the requirements definition
phase of a project to acquire and implement an EHR platform.

* We are simultaneously designing a distribution system for data access and
reporting.

* We are betting that this data distribution system will fill the gaps that the
EHR market has not within the Public Health space.



NACCHO Toolbox NACCHO

Project Overview

° We a re WO rki ng to m Ove th e TOOI bOX Contact Us = Code of Conduct | How-to-Guide Back to NACCHO org | Media n =

into Virtual Communities NACCHO

National Association of County & City Health Officials

s Discuss Tools Upload a Tool

* We'd like for you to be the first

u S e r_ S Searching for new ideas to advance your public heaith department?
L]

NACCHO's Toolbox is a free online collection of tools created and shared by members of the public health community. Using the robust new search function below, you can explore a range
of resaurces and tools
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https://virtualcommunities.naccho.org/nacchotoolbox/home?s=epidemiology&l=1
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Question from Madison and Dane County, Wisconsin

Some colleagues and | have been doing some searchinginto the existence of a "partnership management
tool." Some of the goals of such system include:

*Needing to know who from our organization is engaging with which partner, when, and around what
*Have the ability to track at both an organizational (whole vs unit/program-level) and individual level

*Searchable by multiple levels (for example, who form our organization is working on topics like "housing" "food
safety" etc,- but also searchable by location, name of individual in our organization, etc.)

*Serve as an evaluation platform to meet the needs of accreditation and public health 3.0 goals

*Be easy to use- we need buy-in from the staff at our organization so they will update it regularly (ideally real-ish
time)

*Be able to list partner entities and their characteristics (sector, organization type, geography, etc.)
*Specifies the strategic benefits to both the partner entities and our organization (power mapping variables?)

Any insight you all may have to a system you have heard of, or experience with Sales Force or Microsoft
Dynamics would be very helpful.



Next Meeting

* March 19, 2020 at 1pm ET
e Can get policy update, etc.
* Bring a friend




Questions or

Comments

* Any questions or comments about this CoP? Any overall
website feedback, etc.?

* All additional comments and questions can be sent to



mailto:amcpherson@naccho.org

