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Background 

• Eisner Health: Federal Qualified Health Center FQHC

• Midwife/Physician Panel providing full scope pregnancy 

and birth care services  

• High risk clinic and hospital partnership

• Comprehensive Perinatal Services Program (CPSP)  

• Prenatal Education-Lactation Team integrated in the 

practice. 

“Every infant and child has the right to good nutrition 

according to the -Convention on the Rights of the 

Child". WHO



Prenatal Education and Support  Outpatient Clinic 

Comprehensive Perinatal 

Services Program (CPSP)

Case Management by CPHWs 

Group Breastfeeding Classes

CLE, IBCLC Bilingual Facilitators 

Individual Education 

– Monday-Friday 

OB GYN-Midwifery Care  

*Pediatric –Newborn Visits  

transitioned to Women’s Health 

Center due to COVID-19

2013

•Training Pilot Medical Assistant CLE Certification

•Training and Pilot in Pediatrics part time

•Lactation Accommodation Policy

•On going prenatal Classes

• Initial Staff Training –Breastfeed LA /WIC program 
partners 

•E.H.R. documentation identified 

2018-2019

•CPSP Team expanded

•CPHWs Breastfeeding Education completed

•CLE FTE Hired

•Pediatric Breastfeeding Integration Pilot 

•Milk Depot Partnership with SJMMB 

• IBCLC FTE Hired for BF support expansion

•National Medical Fellowship Findings   

2020-2022

•CPSP Electronic Medical Records Go Live 

•Virtual Classes – Online RSVP launched

•Telehealth Lactation Support Go Live

•Warmline for Breastfeeding 

•In Person-Lactation Support in Pediatric Department 
returned 2021

•Breast pump Closet re open 



Workflow Breastfeeding Education – 2019 -2022

Positive Pregnancy 

CPSP Intake 

Trimester 

Assessments by CPHWs

Mother 

Planning to Breastfeed  

Mother

Undecided

Previous Difficulty  

Lactation Education

Group Classes 

Individual Education

OB Care 

Assessment and 
Referral 

Provider

Encouragement 

Group and Individual Education via ZOOM and Video Calls using Doxy.me 

https://www.eisnerhealth.org/classes/



Partnership with San Jose Mother’s Milk Bank -2019



Prenatal Education for Mother and Partner/Support

1st

Trimester

• Prenatal Nutrition

• Diabetes In Pregnancy 

2nd

Trimester

• Natural Childbirth Preparation

• VBAC, Hydrotherapy, Cesarean Birth 

• Breastfeeding 

3rd

Trimester

• Daddy Boot Camp Program – Father Support

• Baby Shower – Family Leave/bonding

• Hospital Tours – Early anticipatory guidance 

*Virtualized program due to COVID19

Incentive Diaper Program by partnership 



Integrated Lactation Support:  Hybrid Model 2020-2022

Hospital  
Discharge 
Follow Up 

Newborn & 
Postpartum  
Appointment

by Eisner Patient 
Outreach coordinators  

Lactation 
Support  

Integrated in 
Pediatric 

Department

In Conjunction 
with Newborn 

Visit 

Warmline

Telehealth
Follow ups

Breast pump 
Closet 

CLE/IBCLC 

CLE Hospital

Referrals 

Premature births

Referrals by

OB/Midwife

Pediatrician

Case Manager

CPHWs

Community Support Shared among mothers: 

WIC, CinnaMoms Black Groups 

Home Visitation Program:Welcome Baby 

Local Hospital partnership CLE/CLC Support Group 

Doulas:  Frontier Doulas/LA DPH AAIM 

Black for Infant Babies 



Exclusive Breastfeeding Rates in 2018  



Breastfeeding Support Full Time 



Patient Stories

A. Torres was a Young Parent 

advocate.  Promoted  Lactation 

Accommodation in public  schools 

in California AB302.  She was a 

patient speaker for World 

Breastfeeding Week Event Hosted 

at Eisner Health

Mrs. Pacas is the First Eisner 

Health patient to become a human 

milk donor. Spoke person at Milk 

Drive Event 2019 and 2021. Inspired 

by her birthing experience became a 

Health Promotora.  

Breastfeed twin girls   

exclusively for 14 months.  

“I was able to breastfeed 

because of the support I 

received.

E. Lara 



The Future: Sustaining the Program

Comprehensive Perinatal Services Program CPSP

Billing opportunity for sustainability 

Implement breastfeeding quarterly staff education

Maintain lactation support integrated in Pediatrics

Continue Telehealth Lactation 

Generate awareness of Milk Depot for human milk

donations

Standardize Patient Education at all sites

Monitor E.H.R. documentation of infant feeding 

Outcome evaluation by end of 2022



Thank you!  

Magdalena Estrada MPH, CHES, IBCLC

Director of Perinatal Education 

mestrada@eisnerhealth.org

C: 213 – 663-2922 

O: 213-747-5542 Ext. 3506

Lactation Team:

Warmline: 213-905-2273

Email: prenatal.ed@eisnerhealth.org

Milk Depot/Pediatric213-

mailto:mestrada@eisnerhealth.org
mailto:prenatal.ed@eisnerhealth.org



