POLICY

POL HL164006Z
Conducting Program Evaluation and Systematic Quality Improvements
This policy applies across all WCHD divisions.
Definitions:
Best Practices: The programs or program components that have a reasonably high predictability of achieving expected outcomes based on research or evaluative evidence.  Also referred to as Model Programs.
Evaluation: Systematic collection of information about the activities, characteristics, and outcomes of programs to make judgments about the program or improve program effectiveness.  A tool for making informed decisions about future program development.
Evaluation Design: The conceptual and written plan considering (1) stakeholder needs for the program and evaluation results, (2) the questions that will be answered by the evaluation, (3) the strategies and methods that will be used to collect data to answer the evaluation questions, (4) how data will be analyzed and reported, and (5) how the evaluation findings and recommendations will be disseminated and used.
Goals—are the overarching outcomes that a program intends to achieve – a broad statement describing a desired future condition.

Logic Model: A diagram showing how a program works.  It includes the theory and assumptions underlying the program, resources available for the program, and intended outputs and outcomes. A program logic model explains how a program intends to achieve goals and measurable objectives through a particular combination of inputs, activities, and processes.

Measurable Objectives: The short-, intermediate-, and long-term quantifiable impacts that a program intends to achieve.

Quality Improvement (QI): A systematic, team-based, problem-solving process to increase efficiency of actions and procedures or to improve processes with the purpose of achieving additional benefits for the organization and its users.
1. Whatcom County Health Department Will Conduct Program Evaluation to Improve Program-Specific Outcomes.
Program evaluation will be conducted across all WCHD divisions to optimize program outcomes.  Along with the specific questions identified for each program evaluation, each evaluation will consider the following three basic questions.

· Is the program doing the right thing?

· Is it being done well?

· Are there better ways of doing it? 

2. Whatcom County Health Department Will Use Quality Improvement (QI) Methods to Improve the Efficiency and Cost-Effectiveness of Actions and Procedures.
Proven quality improvement techniques will be applied to identified WCHD actions and procedures that have been identified as candidates for study and improvement.
3. The Management Team Will Develop a Program Evaluation and QI Plan Annually.
As allowed by available resources, the management team will select programs for evaluation and processes for QI each year. The management team may request suggestions from staff or other parties regarding the programs or processes selected. 
4. Evaluation and QI Work Will Be Planned to Meet Specific Needs.
Evaluations and QI projects will be planned in an efficient manner to answer specific questions that are relevant to each project. The needs of relevant stakeholders will be considered in the design of each project. For each project, the cost of performing the evaluation will be weighed against the benefits to be received to ensure that resources are used wisely. 
5. Evaluation and QI Work Will Meet Professional Quality Standards.
Best practices in evaluation (such as the CDC’s outline of the 6-Step Framework in Program Evaluation) will be used to develop logic models, goals, measurable objectives, and evaluation designs for existing programs to assess program effectiveness and provide data to inform decision-making regarding future implementation. (See CDC MMWR Framework for Program Evaluation) Proven QI processes (such as, PDSA, Rapid Cycle Improvement, or a similar method) will be used for QI work. (See “Embracing Quality—Michigan’s QI Guidebook”.)
6. Evaluation Requirements Will Be Considered During the Design of a New Program.
Program evaluation needs will be considered during the design of any new public health program. Whenever possible, programs or programs components will be chosen that have been evaluated as “model programs” or “best practices.” 
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See Also: 

CDC’s 6-Step Framework in Program Evaluation
CDC MMWR Sept.17, 1999/Vol. 48/No. RR-11 Framework for Program Evaluation
Embracing Quality—Michigan’s QI Guidebook Feb. 2008
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